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14 March 1949 


f.'EMORANDUi: FORj 


Chief,, Basic Intelligence Groi^p 
Chief , Current Intelligence Group 
Chief, Staff Intel licence Group 
Chief, Global Survey Group 
Chief e Economics Group 
Chiefs 7r« neper tut? on Group 
Chief, interna tlcoai Organisation Group 
Chief, Each Regional Brandi. 

Chief, Kip Branoh *' 

Assistant Director, Office of Soimtific 

Intelligent a {for information) 


SUBJECT: 


Intelligence Production Requ ir omenta 


9 ? 1 0f para £ ra P h 5 a Of ORE Operating 

Prooodure No. 29. dated 28 February 1949, the“plans and Policy staff 

waa charged with responsibility for coordinating the formulation^?' 
national intelligence production requirements • 

2. The need for formulation of auoh production requirements hr* 

toSrJSSW 4 : lthin 0HE - *«***• •* fomuUtion Srtto, 

lly ty alnoBt 9y9j y oooponent of ORE have met with only 
limited success. ORE haa been able, through such efforts, tc achieve 

^ l 1 * 9 6 6 0 “ WBl oonoept of the intelligence which, in it a 
national be P roduood order to satisfy the requirements of 

thai $80ur iy- Nevertheless* ORE could never be sure 

the di« et rr 8 entlr9l y valid balancing them against 

d ?° n ^ inuou * expression of intelligence needs of top 
l°l i0y ftnd ^strategic planning agencies. This expression of 
;; sd * haa ne \ 9r teen available on a ateadjy basis. As a result orf 
haa in most cases produced national intelligence by reliance on its 

Z^TtlZk, T° T •“ * dl ~ J »• ; 

✓ " | 

'3. in addition to disturbing ORE, this situation haa oaused 

™ So 


Approved For Release 2002/0 




P55-00001A0001 2-0 



it l 


25X1/ 


Approved For Release 2002/08/22 g£|^j^55-00001A000100040002-0 


"Plana and decisions affecting national security are 
presently made at various places j by the National 
Security Council, the Joint Chiefs of Staff, the 
State-Army-Kavy-Air Force Coordinating Committee, 
by the State Department, and by the military services 
individually....... If CIA is to perform adequately 

its function of evaluating and correlating intelligence 
relating to the national seourity, it must be aware of, 
and participate in, the thinking at all those levels." 


4. As the first of a series of measures designed to correlate 
ORE production more closely with the recurring needs of the using 
agencies, it has been thought advisable for ORB to draw up a tentative 
over-all list of national intelligence production requirements. 'Yttien 
completed, this list will be transmitted to the NSC and other policy 
and operational planning bodies for recommendations, additions, and 
designation of priorities. It is hoped that such a list, by bringing 
together not only the ideas of intelligence producers but also the needs 
of intelligence users, will for the first time furnish an agreed frame- 
work upon which ORE can plan its production. 

5. Some explanation of the term "intelligence production require- 
ment", as used here and in ORE Operating Procedure No. 29, would perhaps 
be helpful. An intelligence production requirement, is the statement of 
a need for intelligence production for a specifio purpose, expressed in 
definite, as opposed to general, terms. An intelligence production 
requirement oan be the expression of need for an estimate on a single 
topic or situation. It oan be an expression of need for several estimates 
treating of varied aspects of one problem. It oan also be the expression 
of need for either an irregular or recurrent series of papers on a con- 
tinuing problem. In all oases, however, an intelligence production 
requirement shoild be specific as to subject, and unequivocal as to 
terms of reference. Any aonfusion of an intelligence production require- 
ment with a naticnal intelligence objective, as ooitmonly known, should 

be avoided. National intelligence objectives are already familiar, and 
are too broad to be used other than as general guides for deduolng 
intelligence production requirements. 

6. In the light of the foregoing discussion, it is requested that 
you prepare, with respect to your field of responsibility, a list of 
intelligence production requirements, for transmittal to the Flans and 
Polioy Staff of ORE by 29 March 1949. 
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pointl-b XZSZtS*? thU U “ “ 11 •«**-** th. follo.l v< 

toff* n.«rrx^r^s 1 i be /: , T^‘ ,d 10 torm * ° f 

• r.u£^sr^s^zr, 2~S^sl: ^ 

should all be 1 is ted^iS©^^* i ve ^i^nth 1 pro4uotion requirements 
goals, it i. especially in the l«J'r^ ^° r quarterl y Production 

intelligence Pr^otiJr^^ r ^i d tt® t a “ a 1 Jj*g^ PBrt ° f eaoh 

component. PlMr«d 1 polw P stefr i ??i r<,qUireinent * ft * om a11 

date them into a .ingle li.t for oonaiH.. f will coordinate and consoli* 
to IPB approval, the Ust will £ e 251225“ ° f tha IPB * Subsequent 
policy and .trategio planning agenoiw o? th ° approprUt * intelligence, 
recommendation.. Upon fSa aSSSSeT «? P + J he / ,f ow «“«t for review and 
Requirements, th^ will be utiUsJd^o^th^nr^ In * elli S eno « Production 
ligenoe Production plan and iaenJi .. ?! preparation of the CIA Intel- 

“ d ,ouro ” fc-ua- c? S “t d ,L° n °° tlo ° 
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umuuuKE BABBTfr 
Assistant Director 
Reports and Estimates 
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